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W e have audited the accom panying basic financial statem ents of Baton Rouge Com m unity 
College, a college within the Louisiana Com m unity and Technical College System , a com ponent 
unit of the State of Louisiana, as of and for the year ended June 30, 2002. These financial 
statem ents are the responsibility of m anagement of Baton Rouge Com m unity College. Our 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e co nducted our audit in accordance with auditing standards generally accepted in the United 
States of Am erica  and the standards applicable to financial audits contained in Govern m ent 
Auditing Standards, issued by the Com ptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. W e believe 
that our audit provides a reasonable basis for our opinion. 

In our opinion, the basic financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of Baton Rouge Com m unity College as of June 30, 2002, and its 
changes in financial position, including ca sh flows for the year then ended in co nform ity with 
accounting principles generally accepted in the United States of Am erica . 

As discussed in notes 4 and 13 to the financial statem ents, the state changed its ca pitalization 
policy for fixed assets, and Baton Rouge Com m unity College adopted the provisions of the 
Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial 
Statem ents-and M anagem ent's Discussion and Analysis-for State and Local Govern m ents, as 
am ended by GASB No. 35, as of July 1,2001. 

In accordance with Govern m ent Auditing Standards, we have also issued our report dated 
September 11, 2002, on our consideration of Baton Rouge Com munity College's internal co ntrol 
over financial reporting and on our tests of its com pliance with certain provisions of laws, 
regulations, contra cts, and grants. That report is an integra l part of an audit perform ed in 
accordance with Government Auditing Standards and should be read in conjunction with this 
report in considering the results of our audit. 
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BATO N RO UG E', CO M M UNITY CO LLEG E 
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STATE O F LO UISIANA 
Audit Report, June 30, 2002 

Managem ent's discussion and analysis on pages 4 through 11 is not a required part of the basic 
financial statem ents but is supplementary information required by the Govern mental Accounting 
Standards Board. W e have applied certain lim ited procedures, which co nsisted primarily of 
inquiries of m anagem ent regarding the methods of measurem ent and presentation of the 
supplem entary inform ation. However, we did not audit the inform ation and express no opinion 
on it. 
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BATO N RO UG E CO M M UNITY COLLEGE 
LO UISIANA CO M M UNITY  AND TECHNICAL CO LLEG E SYSTEM 

STATE O F LO UISIANA 

MANAG EM ENT'S DISCUSSIO N AND ANALYSIS 

This section of the Baton Rouge Community College's (BRCC) annual financial report presents 
a discussion and analysis of BRCC's financial performance during the fiscal year that ended 
June 30, 2002. Please read this section in conjunction with BRCC's financial statements, which 
follow this section. 

FINANCIAL HIG HLIGHTS 

BRCC's net assets overall increased from $13,452,928 to $17,702,027 or 32% from June 30, 
2001, to June 30, 2002. The overall re ason for this change was the construction of a second 
building on cam pus. 

Enrollment (fall 2000 Headcount to fall 2001 Headcount) changed from 2,577 to 4,180, a 
change of 62% . The reason for this change is attributed to co ntinuing student growth at BRCC. 



BATO N RO UGE COM M UNITY COLLEG E 
LO UISIANA CO M MUNITY AND 
TECHNICAL CO LLEGE SYSTEM 
STATE O F LO UISIANA 
Management's Discussion and Analysis (Continued) 

BRCC's operating revenues increased from $3,174,962 to $5,225,964 or 65% from June 30, 
2001, to June 30, 2002. Operating expenses changed from $9,767,662 to $13,204,443 or 35% 
for the year ended June 30, 2002. The changes in enrollment as discussed previously are the 
primary reasons for this change. 

Nonoperating revenues (expenses) fluctuate depending upon levels of state operating and 
capital appropriations. The change to $7,937,690 in 2002 from $6,884,562 in fiscal year 2001 is 
attributed to growth in enrollm ent. 

OVERVIEW  O F THE FINANCIAL STATEM ENTS 

This financial report consists of four parts: 
section), the basic financial statements, the 
supplem entary inform ation. 

Management's Discussion and Analysis (this 
notes to the financial statem ents, and other 

The basic financial statem ents present inform ation for the college as a whole, in a form at 
designed to m ake the statements easier for the reader to understand. The statements in this 
section include the Statement of Net Assets; the Statement of Revenues, Expenses, and 
Changes in Fund Net Assets; and the Statem ent of Cash Flows. 

The Statement of Net Assets (page 12) presents the current and long-term portions of assets 
and liabilities separately. The difference between total assets and total liabilities is net assets 
and may provide a useful indicator of whether the financial position of the co llege is improving or 
deteriorating. 

The Statement of Revenues, Expenses, and Changes in Fund Net Assets (page 13) presents 
information showing how the co llege's assets changed as a result of current year operations. 
Regardless of when ca sh is affected, all changes in net assets are reported when the underlying 
tra nsactions occur. As a result, transactions are included that will not affect ca sh until future 
fisca l periods. 

The Statement of Cash Flows (page 14) presents information showing how the co llege's ca sh 
changed as a result of current year operations. The Statem ent of Cash Flows is pre pared using 
the direct method and includes the reconciliation of operating inco me (loss) to net ca sh provided 
(used) by operating activities (indirect method) as required by GASB Statement No. 34. 

The financial statem ents provide both long-term and short-term inform ation about BRCC's 
overall financial status. The financial statem ents also include notes that explain som e of the 
inform ation in the financial statem ents and provide m ore detailed data. 



BATON ROUGE COM M UNITY COLLEGE 
LO UISIANA CO M M UNITY AND 
TECHNICAL COLLEGE SYSTEM 
STATE O F LO UISIANA 
Management's Discussion and Analysis (Continued) 

BRCC's ~inancia~ statem ents are p~epared on an accrual basis in con{orm ity with accounting 
principles generally accepted in the United States of America (GAAP) as applied to government 
units. Under this basis of accounting, revenues are reco gnized in the period in which they are 
earned, expenses are recognized in the period in which they are incurred, and depreciation of 
assets is reco gnized in the Statem ents of Revenues, Expenses, and Changes in Net Assets. 
All assets and liabilities associated with the operation of BRCC are included in the Statements 
of Net Assets. 

The Statement of Net Assets reports BRCC's net assets. Net assets, the difference between 
BRCC's assets and liabilities, m easure BRCC's financial health or position. The increase in 
BRCC's net assets during fisca l year 2002 is an indica tor of the construction of a second 
building on ca mpus. 

FINANCIAL ANALYSIS 

Net Assets 

BRCC's total net assets at June 30, 2002, 
increase over June 30, 2001 (see Table A-l). 
total liabilities increased 41% to $1.7 million. 

Current assets 
Capital assets 

Total assets 

Current liabilities 
Noncurrent liabilities 

Total liabilities 

Net assets: 
Invested in capital assets 
Restricted 
Unrestricted 

changed by approximately $4.2 million, a 32% 
Total assets increased 32% to $19.4 million, and 

Table A-1 
BRCC's Net Assets 

Balance, Balance 
as of as of 
2002 2001 

$3,369,430 
16,061,631 
19,430,461 

1,274,220 
454,214 

1~2B.434 

16,061,031 
605,699 

1.035.297 

$2,722,222 
11.954.579 
14.676.801 

910,368 
313.505 

11,954,579 
513,599 
984.750 

Percentage 
Increase 

24% 
34% 
32% 

40% 
45%  
41% 

34% 
18%  
5% 

Total net assets $17,702,027 
, 
$13,452,928 32% 



BATO N RO UG E CO M M UNITY CO LLEG E 
LOUISIANA COM M UNITY  AND 
TECHNICAL COLLEGE SYSTEM 
STATE O F LO UISIANA 
Management's Discussion and Analysis (Continued) 

This schedule was prepared from the college's Statem ent of Net Assets as shown on page 12, 
which is presented on an accrual basis of accounting whereby assets are capitalized and 
depreciated. 

Significant statement of net asset changes from 2001 include the following 

Current assets have increased because of receivables for contract training that 
reflects growth in those prograrns. 

Capital assets and invested in capital assets have increased beca use of the 
construction of a second building on ca m pus. 

Current liabilities have increased beca use of a significant increase in deferred 
revenue from fall 2002 re gistration. 

Long-term liabilities have increased beca use of increased liability for com pen- 
sated absences. 

The current ratio of assets to liabilities at BRCC is 2:6 at June 30, 2002, which is considered 
good. 

Net assets invested in ca pital assets consist of ca pital assets net of accum ulated depreciation 

Changes In Net Assets 

The change in net assets at June 30, 2002, is approximately $4.2 million or 32% more than at 
June 30, 2001. BRCC's total operating revenues increased by 65% to approximately $5.2 
million, and total operating expenses increased 35% to approximately $13.2 million. The 
changes in net assets are detailed in Table A-2 and educa tional and genera l expenses are 
detailed in Table A-3. 

These increases are  the re sult of substantial growt h in enrollm ent and contract training 



BATO N RO UG E CO M M UNITY' CO LLEG E 
LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEG E SYSTEM 
STATE O F LO UISIANA 
Management's Discussion and Analysis (Continued) 

Table A-2 
BRCC's Statem ent of Changes in Net Assets 

REVENUES 
Operating revenues: 
Student tuition and fees 
Federal grants and contracts 
State and local grants and contracts 
Sales and services of educational 
departm ents 
Auxiliary enterprise revenues 
Other operating revenues 
Total operating revenues 

EXPENSES 
Operating expenses: 
Educational and general 
Other operating expenses 
Total operating expenses 

OPERATING LOSS 

NONOPERA TING REVENUES 
State appropriations 
G ifts 
Interest revenue 

Net nonoperating revenues 

INCOME (Loss) 

Capital appropriations 

Balance 
as of 
2002 

$3,913,634 
228,068 
904.692 

33,046 
134,079 
12,445 

5,225,964 

13,059,830 
144,613 

13,204,443 

Balance 
as of 
2001 

$2,663,482 

417,826 

81,888 
11.766 

3.174.962 

9,717,564 
50.098 

9.767.662 

7,852,698 
46,256 
38.736 

(40,789) 

4,289,888 

6,691,938 
48,271 
144,353 

6.884,562 

291,862 

341.818 

INCREASE'." IN NET ASSETS 4,249,099 633,680 

NET ASSETS, BEGINNING OF YEAR 13,452,928 12,819.248 

NET ASSETS, END OF YEAR 
=  
$17,702,027 $13,452,928 

Percentage 
Increase 

(Decrease) 

47% 
100% 
117% 

00% 
64% 
6% 
65%  

34% 
189% 
35% 

21% 

17% 
(-4%) 
(-73%) 
15% 

(-114%) 

1155% 

57i% 

5% 

32% 



BATO N ROUG E CO M M UNITY CO LLEG E 
LO UISIANA CO M M UNITY  AND 
TECHNICAL CO LLEG E SYSTEM 
STATE O F LO UISIANA 

Management's Discussion and Analysis (Continued) 

Nonoperating revenues increased by 15% to $7.9 million, which is primarily attributable to the 
construction of a seco nd building on cam pus. Capital and state appropriations changed from 
$7.0 to $12.1 million because of co nstruction of a seco nd building and an increase in state 
support to accom m odate a substantial growth in enrollm ent. 

3"able A-3 
BRCC's Educational and General Expenses 

Educational and general expenses 
Instruction 
Public service 
Academ ic support 
Student services 
Institutional support 
Operations and maintenance 
of plant 
Depreciation 

Total 

Balance 
as of 
2002 

$4,957,829 
362,891 

1,434,851 
976,599 

3.755,451 

1,129,938 
442.271 

Balance 
as of 
2001 

$3,077,262 
65,271 

1,333,833 
904,743 

3,000,468 

910,905 
425.082 

Percentage 
Increase 

91% 
456% 
8% 
8% 
25% 

24% 
4% 

=  
$13,059,830 

, 
$9,717,564 34% 

Total educational and general expenses changed from $9,717,564 in 2001 to $13,059,830 in 
2002, the change being prim arily attributable to a substantial growth in student enrollm ent and 
co ntract training. 

Depreciation expense increased by 4% to $442,271 as a result of additional property and 
equipm ent placed in service in 2002. 

Statem ent of Cash Flow s 

Another way to assess the financial health of BRCC is to look at the Statem ent of Cash Flows 
The Statem ent of Cash Flows assists readers of this statem ent to assess: 

The ability to generate future ca sh flows 

The ability to m eet obligations as; they com e due 

A need for extern al financing 



BATO N ROUGE CO M M UNITY CO LLEG E 
LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEG E SYSTEM 
STATE O F LO UISIANA 
Management's Discussion and Analysis (Continued) 

Table A-4 
BRCC's Statem ent of Cash Flows 

Cash provided (used) by: 
Operating activities 
Noncapltal financing activities 
Capital financing activities 
Investing activities 

Net increase in cash 

Cash, at the beginning of the year 

Balance 
as of 
2002 

($7,489,700) 
7,898,954 

(258,835) 
39.600 

Balance 
as of 
2001 

($6,310,882) 
7,150,867 

(820,547) 

190,019 19.438 

Cash, at the end of the year 
= 

$2,556,970 $2,366,961 

The major sources of cash provided by 
$4,137,713; auxiliary enterprises of $88,283; 

Percentage 
Increase 

(Decrease) 

19% 
10% 

(-68%) 
100% 

878% 

1% 

8% 

operating activities include tuition and fees of 
and grants and contracts of $446,108. 

The largest source of ca sh flows from noncapital financing activities is from state appropriations 
which totaled $7,852,698 for fiscal year 2002. 

Cash flows from capital financing activities prim arily result from purchases of equipm ent in the 
amount of ($258,835). 

Cash flows from investing activities result prim arily from interest incom e in the am ount of 
$39,600. 

CAPITAL ASSET AND DEBT ADM INISTRATIO N 

Capital Assets 

As of June 30, 2002, BRCC had invested approximately $18,671,992 in capital assets. Net of 
accum ulated depreciation, BRCC's net capital assets at June 30, 2002, total approximately 
$16,061,031. This amount represents a net increase (including additions and disposals, net of 
depreciation) of approximately $4,106,452 or 34% over June 30, 2001. See note 4 to the 
financial statem ents for detailed ca pital assets changes. 



BATO N RO UG E CO M M UNITY CO LLEG E 
LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEG E SYSTEM 
STATE O F LO UISIANA 
Management's Discussion and Analysis (Concluded) 

Debt Adm inistration 
As discussed in note 9 to the financial statem ents, the long-term debt of the college is 
comprised of compensated absences liability of $478,876. 

CURRENTLY KNOW N FACTS, DECISIO NS, OR CO NDITIO NS 

The following currently known facts, decisions, or co nditions are expected to have a significant 
effect on financial position or results of operations: 

Changes in enrollment (student headcount increased by 62% from fall 2000 to 
fall 2001 ) 

Changes in capital appropriations (construction of a new classroom building 
resulted in a 1,155% increase in capital appropriations over fiscal year 2001 ) 

CO NTACTING BRCC'S FINANCIAL MANAGEM ENT 

This financial re port is designed to provide our legislature, state officials, the Louisiana 
Legislative Auditor's Office , patrons, and other interested parties with a general overview of 
BRCC's finances and to dem onstra te BRCC'.,; acco untability for the m oney it re ceives. If you 
have questions about this report or need additional financial inform ation, co ntact Maxine 
Rogers, Associate Vice -Chancellor for Finance , at (225) 216-8040. 

11 



BATO N RO UG E CO M M UNITY CO LLEG E 

LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEGE SYSTEM 
STATE O F LO UISIANA 

Statem ent of Net Assets, June 30, 2002 

ASSETS 
Current assets: 

Cash (note 2) 
Receivables, net (note 3) 
Total current assets 

Noncurrent assets - 

capital assets, eat (note 4) 
Total assets 

LIABILITIES 
Currant liabilities: 
Accounts payable end accruals (note 6) 
Deferred revenues 
Compensated absence s payable (note 9) 
Total current liabilities 

Noncurre nt liabilities - 
compensated absences payable (note g) 
Total liabilities 

NET ASSETS 

Investment in capital assets (note 4) 
Restdcted - expendable (note 12) 
Unrestricted (note 12) 

Total net assets 

The accom panying notes are an integral part of this statem ent 

12 

Statem ent A 

$2,556,970 
812.460 

3,369,430 

16,061,031 
19.430.461 

901,019 
348,539 
24,662 

1,274,220 

454,2~4 
1.728.434 

16,061,031 
605,699 

1,035,297 

$17,702,027 



BATO N RO UG E CO M M UNITY CO LLEG E 

LO UISIANA COM M UNITY AND 
TECHNICAL CO LLEG E SYSTEM 
STATE O F LO UISIANA 

Statem ent of Revenues, Expenses, 
and Changes in Net Assets 
For the Year Ended June 30, 2002 

OPERATING REVENUES 
Student tuition and fees 
Less allowance for uncollectible accounts 
Less scholarship allowances 
Net student tuition and fees 
Federal grants and co ntracts 
State and local grants and co ntracts 
S~les and services of educational departments 
Auxiliary enterprise revenues 
Other operating revenues 
Total operating revenues 

OPERA TING EXPENSES 
Educational and general: 
Instruction 
Public service 
Academic support 
Student services 
Institutional support 
Operations and maintenance of plant 
Depreciation 
Other operating expenses 

Total operating expenses 

OPERATING LOSS 

NONOPERA TING REVENUES 
State appropriations 
Gifts 
Interest revenue 

Net nonopo rating revenues 

INCOME (LOSS) BEFORE OTHER REVENUES 

Capital appropdations 

INCREASE IN NET ASSETS 

NET ASSETS AT THE BEGINNING OF THE YEAR, 

AS RESTATED (note 13) 

NET ASSETS AT THE END OF THE YEAR 

The accom panying notes are an integral part of this statem ent 
13 

Statem ent B 

$4,811,855 
(322,774) 
(575,447) 
3,913,634 
228,068 
904,692 
33,046 
134,079 
12,445 

5,225,964 

4,957,829 
362,89t 

1,434,851 
976,599 

3,755,451 
1,129,938 
442,271 
144.613 

7,852,698 
46,256 
38.736 

7,937,690 

(40,789) 

4,289,889 

4,249,099 

13,452,928 

$17,702,027 



BATO N RO UGE CO M M UNITY CO LLEG E 
LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEG E SYSTEM 

STATE O F LO UISIANA 

Statem ent of Cash Flow s 
For the Year Ended June 30, 2002 

CASH FLOW S FROM OPERATING ACTIVITIES 
Tuition and fees 
Grants end contracts 
Payments to suppliers 
Paym ents for utilities 
Paym ents to employees 
Paym ents for benefits 
Sales end services of educagonal departments 
Auxltiary enterpdse charges 
Other rece ipts 
Net cash used by operating activities 

CASH FLOW S FROM NONCAPITAL FINANCING ACTIVITIES 
State eppropdagons 
Gifts end grants for other than capital purposes 
TOPS rece ipts 
TOPS disbursements 

Net cash provided by nonca pital financing source s 

CASH FLOW S FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
Purchases of capital assets 

CASH FLOW S FROM INVESTING ACTIVITIES 
Interest inco me 

NET INCREASE IN CASH 

CASH AT THE BEGINNING OF THE YEAR 

CASH AT THE END OF THE YEAR 

RECONCILIATION OF NET LOSS TO NET CASH 
PROVIDED BY OPERA TING ACTIVITIES 
Operating loss 
Adjustments to reconcile operating loss to net cash used by 
operating activities: 
Depreciation expense 
Changes In assets and liabilities: 
Increase In accounts rece ivable 
Increase in accounts payable 
Increase In deferred revenue 
Increase in compensated absence s 
Decrease In other liabilities 

Net cash used by operating activities 

Noncash and Nonce pltal Financing Transactions 
"[ha cotlege provided noncash scholarships totaling $875,447, 
The co llege rece ived ca pital eppropdetions for construction of buildings totaling $4,269,868. 

The accom panying notes are an integral part of this statem ent 
14 

Statem ent C 

($7.076,479) 

442,271 

(458.053) 
201.144 
161.304 
144.613 

(2,500) 

, 
($7,489,700) 



BATO N RO UG E CO M M UNITY CO LLEGE 
LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEG E SYSTEM 

STATE O F: LO UISIANA 

Notes to the Financial Statem ents 
As of and for the Year Ended June 30, 2002 

INTRO DUCTIO N 

Baton Rouge Com m unity College is a publicly supported, state m andated institution of higher 
education. The college is a com ponent unit of the State of Louisiana, within the executive 
branch of governm ent. Baton Rouge Com m unity College was enacted under Louisiana 
Revised Statute (R.S.) 17:3222 and is under the management and supervision of the Board of 
Superv isors of the Louisiana Com m unity and Technica l College System ; however, the annual 
budget of the co llege and changes to the degree program s, departm ents of instruction, et 
cetera, require the approval of the Louisiana Board of Regents of Higher Education. As a state 
co llege, operations of the co llege's instructional program s are funded through annual lapsing 
appropriations m ade by the Louisiana Legislature. 

The Baton Rouge Com m unity College m ain ca m pus is located at 5310 Florida Boulevard, Baton 
Rouge, Louisiana. The co llege's Frazier Bu,,;iness and Technology Annex is loca ted at 555 
Julia Street. The college offers associate degrees in the areas of liberal arts, general studies, 
applied science in business technology, general science, applied science in proce ss technology, 
and a certifica te in business technology. Student enrollm ent was 1,281; 4,180; 3,864; 217; and 
1,577 for the summer (2001), fall, spring, summer mini-semester, and summer (2002) 
sem esters, respectively, during the fisca l year 2002. The college had approxim ately 169 
full-time faculty and staff and 143 part-time adjunct instructors for the 2001-2002 fisca l year. 

SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. BASIS O F PRESENTATIO N 

In June 1999, the Governmental Accounting Standards Board (GASB) issued Statement 
No. 34, Basic Financial Statem ents-and M anagem ent's Discussion and Analysis-for 
State and Local Governm ents. This was followed in November 1999 by GASB 
Statement No. 35, Basic Financial Statem ents and M anagem ent's Discussion and 
Analysis for Public Colleges and Universities. As a com ponent unit of the State of 
Louisiana, Baton Rouge Com m unity College is required to adopt GASB Statem ent Nos. 
34 and 35, as am ended by GASB Statem ent Nos. 36, 37, and 38. The financial 
statem ent presentation required by GASB Statem ent Nos. 34 and 35 provides a 
com prehensive, entity-wide perspectiw.~ of the college's assets, liabilities, net assets, 
revenues, expenses, changes in net assets, and ca sh flows and replaces the fund-group 
perspective previously required. 
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B. REPOR~ NG EN~ TY  

GASB Codification Section 2100 has defined the governm ental reporting entity to be the 
State of Louisiana. The college is part of the Louisiana Com m unity and Technica l 
College System , which is considered a co m ponent unit of the State of Louisiana 
because the state exercises oversight responsibility and has acco untability for fisca l 
matters as follows: (1) a majority of the members of the governing board are appointed 
by the governor; (2) the state has co ntrol and exercises authority over budget matters; 
(3) state appropriations provide the largest percentage of total revenues; (4) the state 
issues bonds to finance certain co nstruction; and (5) the college primarily serves state 
residents. "rhe accom panying financial statem ents present inform ation only as to the 
transactions of the program s of the Baton Rouge Com m unity College. 

Annually, the State of Louisiana issues a co m prehensive annual financial report, which 
includes the activity co ntained in the accom panying financial statem ents within the 
Louisiana Com m unity and Technica l College System am ounts. The financial statem ents 
are audited by the Louisiana Legislative Auditor. 

C. BASIS OFACCOUNTING 

For financial reporting purposes, the co llege is considered a special-purpose 
governm ent engaged only in business-type activities. Accordingly, the college's financial 
statem ents have been presented using the eco nom ic resources m easurem ent focus and 
the accrual basis of acco unting. Under the accrual basis, revenues are  recognized 
when earned, and expenses are recorded when an obligation has been incurred. All 
significa nt intra-agency transactions have been elim inated. 

The college has the option to apply all Financial Acco unting Standards Board (FASB) 
pronouncem ents issued after Novem ber 30, 1989, unless FASB co nflicts with GASB. 
The college has elected to not apply FASB pronouncem ents issued after the applicable 
date. 

D. BUDG ET PRACTICES 

The appropriation m ade for the General Fund of the co llege is an annual lapsing 
appropriation established by legislative action and by Title 39 of the Louisiana Revised 
Statutes. The statute requires that the budget be approved by the Board of Regents for 
Higher Educa tion and certain legislative and executive agencies of state governm ent. 
Budget revisions are granted by the Joint Legislative Committee on the Budget. In 
com pliance with these legal restrictions, budgets are adopted on the accrual basis of 
accounting, except that (1) depreciation is not reco gnized; (2) leave co sts are treated as 
budgeted expenditures to the extent that they are expected to be paid; (3) summer 
school tuition and fees and sum m er school faculty salaries and related benefits for 
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June are not prorated but are recognized in the succeeding year; and (4) carry forward 
of prior-year funds is recognized as revenue in the curre nt year. 

The budget am ounts for fisca l year 2001-2002 include the original approved budget and 
subsequent am endm ents approved as follows: 

Original approved budget 
Am endm ents: 
Operation pool distdbution 
Increase in funding from Library and 
Scientific Acquisition Fund 
Faculty pay increase from SELF 
Carryover of unexpended fiscal year 2001 funds 
Increase for additional faculty 
Governor's Inform ation "l'echnology Initiative 
Increase for funding of faculty salary increase 

Total 

$10,007,833 

52,736 

79,238 
173,975 
750,000 
600,000 
250,000 
460.756 

The other funds of the college, although subject to internal budgeting, are not required to 
subm it budgets for approval through the legislative budget process. 

E. CASH 

Cash includes ca sh on hand and interest-bearing dem and deposits. Under state law
, 

the co llege m ay deposit funds within a fisca l agent bank organized under the laws of the 
State of Louisiana, the laws of any other state in the Union, or the laws of the United 
States. Furtherm ore, the college m ay invest in certifica tes of deposit of state banks 
organized under Louisiana law and national banks having their principal offices in 
Louisiana. 

F. CAPITAL ASSETS 

Capital assets are reported at co st at the date of acquisition or their estim ated fair value 
at the date of donation. For m ovable property, the college's capitalization policy includes 
all items with a unit co st of $5,000 or more and an estimated useful life greater than one 
year. Renovations to building and land im provem ents that significantly increase the 
value or extend the useful life of the structure are ca pitalized. Routine re pairs and 
m aintenance are charged to operating expense in the year in which the expense was 
incurred. Depreciation is co m puted using the straight-line method over the estimated 
useful life of the assets, generally 40 years for buildings and 3 to 10 years for m ost 
m ovable property. 
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G . DEFERRED REVENUES 

Deferred revenues include am ounts received for tuition and fees prior to the end of the 
fiscal year but are related to the subsequent accounting period. 

H. NONCURRENT LIABILITIES 

Noncurrent liabilities include estim ated am ounts for accrued com pensated absences and 
other liabilities that will not be paid within the next fisca l year. 

CO M PENSATED ABSENCES 

Em ployees accrue and accum ulate annual and sick leave in accordance with state law 
and adm inistrative regulations. The leave is accum ulated without lim itation; however, 
nine-m onth faculty m em bers do not acc rue annual leave but are  granted faculty leave 
during holiday periods when students are not in classes. Em ployees who are 
considered having non-exem pt status according to the guidelines contained in the Fair 
Labor Standards Act m ay be paid for co m pensatory leave earned. 

Upon separa tion of em ploym ent, both classified and non-classified personnel or their 
heirs are co m pensated for accum ulated annual leave not to exceed 300 hours. In 
addition, academ ic and non-classified personnel or their heirs are co m pensated for 
accum ulated sick leave not to exceed 25 days upon retirem ent or death. Unused annual 
leave in excess of 300 hours plus unused sick leave are used to co m pute retirem ent 
benefits. 

Upon term ination or transfer, an em ployee will be paid for any tim e and one-half 
co m pensatory leave earned and m ay or m ay not be paid for any straight hour-for-hour 
co m pensatory leave earned. Com pensation paid will be based on the em ployee's hourly 
rate of pay at term ination or transfer. 

J. NET ASSETS 

The co llege's net assets are classified as follows 

(1) INVESTED IN CAPITAL. ASSETS 

This represents the college's total investm ent in ca pital assets, net of 
accum ulated depreciation. The college does not have any outstanding debt 
obligations related to acquisition, construction, or improvem ent of those ca pital 
assets. 
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(2) RESTRICTED NET ASSETS - EXPENDABLE 

Restricted expendable net assets include resources that the college is legally or 
co ntractually obligated to spend in accordance with restrictions imposed by 
external third parties. 

(3) UNRESTRICTED NET ASSETS 

Unrestricted net assets represent resources derived from student tuition and 
fees, state appropriations, and sales and service s of educational departm ents 
and auxiliary enterprises. These resources are used for transactions relating to 
the educational and general operations of the college and m ay be used at the 
discretion of the governing board to m eet current expenses and for any purpose. 

W hen an expense is incurred that can be paid using either restricted or 
unrestricted resources, the co llege's policy is to first apply the expense toward 
unrestricted resources and then toward restricted resources. 

K. CLASSIFICATIO N O F REVENUES 

The college has classified its revenues as either operating or nonoperating revenues 
according to the following criteria: 

(1) OPERATING REVENUE - Operating revenue includes activities that have 
the characteristics of exchange transactions, such as (1) student tuition 
and fees, net of scholarship discounts and allowances; (2) sales and 
service s of auxiliary enterprises; and (3) most federal, state, and local 
grants and contracts. 

(2) NONOPERA TING REVENUE - Nonopereting revenues include activities 
that have the chara cteristics  of nonexchange transactions, such as gifts 
and co ntributions and state appropriations. 

L. SCHO LARSHIP DISCO UNTS AND ALLOW ANCES 

Student tuition and fee revenues, and certain other revenues from students, are  reported 
net of scholarship discounts and allowances in the Statem ent of Revenues, Expenses, 
and Changes in Net Assets. Scholarship disco unts and allowance s are  the difference 
between the stated charge for goods and service s provided by the co llege and the 
am ount that is paid by students and/or third parties m aking paym ents on the students' 
behalf. 
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2. CASH 

At June 30, 2002, the college has cash (book balances) totaling $2,556,970. Of this amount, 
the college has $650 ca sh on hand (petty cash) and $2,556,320 in interest-bearing demand 
deposits. 

Under state law, all deposits (or resulting bank balances) must be secured by federal deposit 
insurance  or the pledge of securities owned by the fisca l agent bank. The m arket value of the 
pledged securities plus the federal deposit insura nce  m ust at all tim es equal the am ount on 
deposit with the fiscal agent. At June 30, 2002, the college has $2,686,146 in deposits 
(collected bank balance s). These deposits arc; secured from risk by $100,000 of federal deposit 
insurance (GASB Category 1) and $2,586,146 of pledged securities jointly held in the Federal 
Reserve Sank in the name of the college and the pledging fisca l agent bank (GASB 
Category 1). 

ACCO UNTS RECEIVABLE 

Acco unts receivable are shown on Statem ent A net of an allowance  for doubtful accounts as 
follows: 

Fund 

Student tuition and fees 
Auxiliary enterprises 
Federal, state, and private 
grants and contracts 
Other 

Tota 

Allowance 
Accounts for Doubtful Net 
Receivable Accounts Statem ent A 

$302,520 
105,627 

693,820 
10,493 

$1,112,460 

$300,000 

$300,000 

$2,520 
105,627 

693,820 
10,493 

$812,460 

During the year, the co llege changed its estim ation m ethod for the allowance for doubtful 
accounts. In the prior year, the college included in the allowance for doubtful acco unts those 
balances that were outstanding for one year or m ore. In the current year, the co llege began 
including those balances that were outstanding for m ore than 90 days. 
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4. CHANG ES IN CAPITAL ASSETS 

A sum m ary of changes in capital assets is as follows 

Capital assets, not being depreciated: 
Lend 

"Iota1 capital assets, not be ing 
depreciated 

Cepltal essets, be ing  de preciated: 
Buildings 
Furniture, fixtures, end equipment 
Library books 
TOtal capital assets, be )ng 
depreciated 

Less Bccumulatad depreciation for: 
Buildings 
Furniture, fixtures, end equipment 
"f otal accumulated depreciation 

Total capital 8ssets. 
be ing depreciated, net 

Capital ~ssets. net 

Restated 
Balance Balance Balance 

June 30 2001 Adiustrnenta July 1,2001 Additions Deletions June 30r 2002 

$3,009,260 
301,187 

$3,009,260 301,197 ~4,289T888 $3,009,260 
4T591T075 

9,822,079 
2,107,408 ($1,111,493) 
r,4o.~9...__ _ ._ _ .~  (~8.793) 

9,822,079 
995.9t 5 258,835 $5,172 

9.822,079 
1,249,578 

(1,756,735) 

(2,173,862) 

(1,756,735) (245,552) (2,002,287) 

1442,2711 ~  (2,610,961) 

The June 30, 2001, balance of capital assets has been adjusted by $1,111,493 for movable 
property and $546,793 for library books to reflect a change in the college's ca pitalization policy 
and by $2,173,862 to reco gnize accumulated depreciation as of June 30, 2001. The Louisiana 
Division of Administration, Office  of Statewide Reporting and Acco unting Policy (OSRAP) 
revised its ca pitalization policy to include only those assets with an original acquisition cost of 
$5,000 or more in the balance  of fixed assets on which depreciation is calculated. In addition, 
under OSRAP's revised policy, library collections with a total acq uisition cost of less than $5 
m illion are not ca pitalized and depreciated. GASB Statem ent No. 34 requires the reco gnition of 
depreciation on fixed assets, resulting in the reco gnition of accum ulated depreciation for prior 
years. 
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5. ACCOUNTS PAYABLE AND ACCRUALS 

Accounts payable and accruals at June 30, 2002, are as follows 

Vendors 
Salaries and benefits 

Total 

PENSIO N PLANS 

$377,235 
523,784 

Plan Description. Substantially all em ployees of the college are m em bers of two statewide, 
public em ployee retirem ent system s. Academ ic em ployees are generally m em bers of the 
Louisiana Teachers Retirement System (TRS), and classified/unclassified state employees are 
members of the Louisiana State Employees Retirement System (LASERS). Both plans are 
co st-sharing, m ultiple-em ployer defined benefit pension plans adm inistered by separate boards 
of trustees. TRS and LA SERS provide retirem ent, disability, and survivors' benefits to plan 
m em bers and beneficiaries. Benefits granted by the retirem ent system s are guaranteed by the 
State of Louisiana by provisions of the Louisiana Constitution of 1974. Genera lly, all full-tim e 
em ployees are eligible to participate in the system s, with em ployee benefits vesting after 5 and 
10 years of service in the TRS and LASERS, respectively. Article 10, Section 29 of the 
Louisiana Constitution of 1974 assigns the authority to establish and am end benefit provisions 
to the state legislature. The system s issue annual publicly available financial reports that 
include financial statem ents and required supplem entary inform ation for the system s. The 
reports m ay be obtained by writing to the Teachers Retirem ent System of Louisiana, Post Office 
Box 94123, Baton Rouge, Louisiana 70804-9123, or by ca lling (225) 925-6446 and/or the 
Louisiana State Em ployees Retirem ent System , Post Office Box 44213, Baton Rouge, 
Louisiana 70804-4213, or by calling (225) 922-0600. 

Funding Policy. The co ntribution requirem ents of plan m em bers and the college are established 
and m ay be am ended by the state legislature. The legislature annually sets the required 
em ployer contribution rate equal to the actuarially required em ployer co ntribution as set forth in 
R.S. 11:102. Employees co ntribute 8% (TRS) and 7.5% (LASERS) of covered salaries. The 
state is required to contribute 13.1% of covered salaries to TRS and 13% of co vered salaries to 
LA SERS. The college's em ployer co ntribution is funded by the State of Louisiana through the 
annual appropriation to the college. The co llege's em ployer co ntributions to TRS for the years 
ended June 30, 2002, 2001, and 2000, were $322,062, $228,374, and $249,650, respectively, 
and to LASERS for the years ended June 30, 2002, 2001, and 2000, were $160,616, $120,662, 
and $85,613, respectively, equal to the required co ntributions for each year. 
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O PTIO NAL RETIREM ENT SYSTEM 

R.S. 11:921 created an optiona~ retirem ent plan for academ ic and adm inistrative em ployees of 
public institutions of higher educa tion. This program was designed to aid colleges in recruiting 
em ployees who m ay not be expected to remain in TRS for 10 or more years. The purpose of 
the optional retirem ent plan is to provide retirem ent and death benefits to the participants while 
affording the m axim um portability of these benefits to the participants. 

The optional retirem ent plan is a defined co ntribution plan that provides for full and im m ediate 
vesting of all co ntributions rem itted to the participating com panies on behalf of the participants. 
Eligible em ployees m ake an irrevocable election to participate in the optional retirem ent plan 
rather than the TRS and purchase retire m ent and death benefits through co ntracts pro vided by 
designated co m panies. 

Total co ntributions by the college were 13.1%  of the co vere d payroll. The participant's 
contribution (8%), less any monthly fee required to cover the cost of administration and 
m aintenance of the optional retirem ent plan, is rem itted to the designated com pany or 
com panies. Upon rece ipt of the em ployer's contribution, the TRS pays over to the appropriate 
co m pany or com panies, on behalf of the participant, an am ount equal to the em ployer's portion 
of the norm al cost co ntribution as determ ined annually by an actuarial co m m ittee. The TRS 
retains the balance of the em ployer contribution for applica tion to the unfunded accrued liability 
of the system . Benefits payable to participants are not the obligation of the State of Louisiana or 
the TRS. Such benefits and other rights of the optional retirem ent plan are the liability and 
responsibility solely of the designated co mpany or co mpanies to whom co ntributions have been 
made. Employer and employee co ntributions to the optional retirement plan totaled $370,536 
and $225,335, respectively, for the year ended June 30, 2002. 

CO NTING ENT LIABILITIES 

Obligations and losses arising from judgments, claims, and similar co ntingencies are paid 
through the state's self-insura nce fund operated by the Office of Risk Managem ent, the agency 
responsible for the state's risk m anagem ent program or by General Fund appropriation. The 
college is involved in two lawsuits at June 30, 2002, insured by the Office  of Risk Management. 
Any liability resulting from settlement of these ca ses will be paid by the Office  of Risk 
Managem ent. In addition, the college is involved in three lawsuits that are not insured by the 
Offi ce  of Risk Managem ent. In the opinion of the college's legal counsel, the possibility that the 
college will incur liability resulting from these cases is rem ote. 

9. CO M PENSATED ABSENCES 

At June 30, 2002, em ployees of the college have accum ulated and vested annual and sick 
leave benefits of $294,860 and $184,016, respectively, which were co mputed in acco rdance  
with GASB Codifica tion Section C60. The leave payable is reco rded in the acco m panying 
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financial statem ents. The following is a schedule of changes in the liability associated with 
com pensated absences: 

Balance as of June 30, 2001 
Additions 
Deletions 

Balance as of June 30. 2002 

Amounts due within one year 

10. O PERATING LEASES 

$334,263 
333,296 

(1881683) 

$478,876 

$24,662 

For the year ended June 30, 2002, the total rental expenditures for all operating leases, exce pt 
those with terms of a month or less that were not renewed, is $173,336. At June 30, 2002, the 
co llege has no capital leases or operating leases with future  m inim um annual rental paym ents 
that have initial or nonca nce lable lease term s in exce ss of one year. 

11. LESSO R LEASES 

The co llege's leasing operation consists of the leasing of property for the purposes of providing 
bookstore operations to students. The estim ated cost, accum ulated depre ciation, and ca rrying 
am ount of the co llege's investm ent in property on operating leases as of June 30, 2002, is 
$141,682, $13,743, and $127,939, respectively. These estimated values are based on the ratio 
of the square footage of the space leased to the total square footage of the building in which the 
bookstore is located. 

The following is a schedule by years of m inim um future  rentals on nonca nce lable operating 
leases as of June 30, 2002: 

Nature of 
OeeratinQ Lease 

Office space 

2003 

Total 
M inim um 
Future 

2004 Rentals 

$25,00
...~ _ _ ~0 , $2,063 $27,083 

Minim um future rentals do not include contingent rentals, which may be received as stipulated in 
the lease co ntracts. These contingent rental paym ents occur as a result of sales volum e. 
Contingent rentals amounted to $101,775 for the year ended June 30, 2002. 
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12. NET ASSETS 

The college had $605,699 in restricted expendable net assets as of June 30, 2002, as follows 

Academ ic enhancem ent fund 
Technology fees 
Other grants 
Incum bent W orker Training Program 
Student Government Association 
Scholarships 

Tota 

$297,589 
190,743 
60,913 
40,540 
9,661 
6,253 

The college had $1,035,297 in unrestricted net assets as of June 30, 2002. Of that amount, the 
college had the following internally restricted net asset balances: 

Building use fees 
Vehicle registration fees 

Total 

13. RESTATEM ENT O F BEGINNING FUND 
BALANCES TO BEGINNING NET ASSETS 

$169,480 
83,978 

$253,458 

The beginning net assets as reflected on Statem ent B has been restated to reflect the state's 
change in ITS asset capitalization policy, the im plem entation of GASB Statem ent Nos. 34 and 
35 and the reporting of the co llege as a business-type activity, and correction of errors in the 
prior report. In previous years, the college reported in acco rdance with the Am erica n Institute of 
Certified Public Accountants College G uide m odel. The effect of this change in accounting 
principle is as follows: 

Fund balances at June 30, 2001 : 
Generat Fund 
Auxiliary Enterprises 
Restricted Fund 
Unexpended Plant 
Investm ent in Plant Fund 
Total fund balance at June 30, 2001 

Account balances affecting net assets at June 30, 2001: 
Accrued summ er salaries offset by deferred tuition revenue 
Adjustment for assets not capitalized 
Accum ulated depreciation 
Correction of prior year errors 

Net assets at July 1, 2001 

25 

$561,618 
195,232 
513,699 
171,391 

15,786,727 
17,228,567 

47,855 
(1,658,286) 
(2,173,862) 

8.654 
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14, UNEXPENDED APPRO PRIATIO N 

At June 30, 2002, the college has unexpended appropriation of $937,238 in Net Assets - 
Unrestricted (exclusive of the liability for co mpensated absences). Act 13 of the 2002 Regular 
Session provides that any funds that were specifically appropriated for im plem entation of the 
United States v. State of Louisiana Settlem ent Agreem ent and rem ain unexpended on June 30, 
2002, shall be reappropriated for use by the college for the continued im plem entation of the 
agreem ent. 

15. FO UNDATION 

The acco m panying financial statements do not include the acco unts of the Baton Rouge 
Com m unity College Foundation, Inco rporated. This foundation is a separate corporation whose 
financial statements are subject to audit by independent certified public accountants. 

16. DEFERRED CO M PENSATION PLAN 

Certain em ployees of Baton Rouge Com m unity College participate in the Louisiana Public 
Em ployees Deferred Com pensation Plan adopted under the provisions of the Internal Revenue 
Code Section 457. Com plete disclosures relating to the Plan are included in the separately 
issued audit report for the Plan, available from the Louisiana Legislative Auditor, Post Offi ce Box 
94397, Baton Rouge, Louisiana 70804-9397. 

17. O N-BEHALF PAYM ENTS 

O n-behalf paym ents for fringe benefits and salaries are direct paym ents m ade by one entity to a 
third party recipient for the em ployees of another legally separate entity. O n-behalf paym ents 
include pension plan co ntributions, em ployee health and life insurance prem ium s, and salary 
supplem ents or stipends. The am ount of on.behalf paym ents for fringe benefits and salaries 
included in Statement B for fiscal year ended June 30, 2002, is $4,885. No on-behalf payments 
were m ade as co ntributions to a pension plan for which the college is not legally responsible. 

18. ALTERNATIVE FINANCING AGREEM ENT 

O n May 16, 2002, the Louisiana State Bond Com m ission approved the issuance of up to 
$65,000,000 in bonds for the purpose of co nstructing and furnishing new campus buildings and 
for renovating existing buildings on property adjacent to the co llege's ca mpus. The Louisiana 
Governm ent Environm ental Facilities and Com m unity Developm ent Authority plans to issue 
revenue bonds on behalf of the BRCC Facilities Corporation, a nonprofit organization, by 
Dece m ber 2002. 
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Pursuant to term s of a Ground Lease agreem ent, the corporation will lease the land and 
buildings from the Board of Supervisors of the Louisiana Comm unity and Technical College 
System . The new facilities will be leased by the corporation to the board in accordance with the 
provisions of an agreement to lease (Facilities Lease). In accordance with the facilities lease, 
the corporation on behalf of the board will develop, renovate, and co nstruct the existing facilities 
and new buildings, and lease back the facilities to the board for use by students, faculty, and 
staff of the college and the Louisiana Com m unity and Technica l College System for 
adm inistrative office s. 

Future m onies appropriated to the Louisiana Com m unity and Technical College System will be 
used to fund the annual lease paym ents. The corporation's annual net debt serv ice paym ents 
will be determ ined when the bonds are issued. 

19. SUBSEQUENT EVENT 

On June 12, 2002, Dr. Myrtle Dorsey was appointed chancellor with an effective date of 
Septem ber 9, 2002. She replaced Dr. Leana Revell who was appointed interim chancellor 
when W alter G . Bum phus was appointed interim president of the Louisiana Com m unity and 
Technical College System on August 8, 2001. 
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OTHER REPORT REQUIRED BY 

G O VERNM EN T A UDITING STANDARDS 

The following pages contain a report on co m pliance with laws and regulations and on internal 
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Reoort on Com pliance and on Internal Control Over Financia 

1600 NORTil THIRD STREET 
POST OFFICE BOX 94397 

TELE.PIIONE: (225)339-3800 
FACSIMILE: (225) 339-3870 

BATO N RO UG E CO M M UNITY CO LLEG E 
LO UISIANA CO M M UNITY AND 
TECHNICAL CO LLEG E SYSTEM 
STATE O F LO UISIANA 
Baton Rouge, Louisiana 

W e have audited the financial statem ents of Baton Rouge Com m unity College, a college within 
the Louisiana Com m unity and Technical College System , a com ponent unit of the State of 
Louisiana, as of and for the year ended June 30, 2002, and have issued our report thereon 
dated Septem ber 11, 2002. W e conducted our audit in accordance with auditing standards 
generally accepted in the United States of Am erica  and the standards applicable to financial 
audits contained in Governm ent Auditing Standards, issued by the Com ptroller General of the 
United States. 

Com pliance 

As part of obtaining reasonable assurance about whether Baton Rouge Com m unity College's 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance 
with ce rtain provisions of laws, regulations, co ntracts, and grants, noncom pliance  with which 
co uld have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and, accordingly, we do not express such an opinion. The results of our tests disclosed 
the following instance s of noncom pliance that are required to be reported under Governm ent 
Auditing Standards. 

Stipends Im properly Paid to Em ployees 

The Baton Rouge Community College improperly paid stipends, totaling $22,500, to 
em ployees in addition to their regular salaries. The Louisiana Constitution, Article 7 
Section 14(A) prohibits the college from loaning, pledging, or donating funds or things of 
value to any person. The retroactive paym ent of a stipend for services previously 
perform ed m ay constitute a bonus and violation of the provisions of Article 7, Section 

14(A). 
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During the year ended June 30, 2002, the college paid stipends to em ployees for work 
previously perform ed as follows: 

In January 2002, the college approved and paid the Dean of Inform ation 
Technology $4,000 as a special recognition award for additional work 
perform ed between July 2001 and Dece m ber 2001. The additional duties 
were related to institutional research, external reporting, and ongoing 
responsibilities in facilities services and for coordinating the relocation of 
the co llege's serv ers arid com puter operations over the holiday break in 
Decem ber 2001. 

In January 2002, the college paid the network manager $1,500 and seven 
other information technology employees $1,000 each for work performed 
during the holiday break to relocate the co llege's com puter operations. 
Even though the stipends were approved in advance, the em ployees' 
tim e sheets, which ce rtify the actual hours worked, did not include any 
additional hours for which the stipends were to be paid. 

In Decem ber 2001, the college approved and paid the Vice Chancellor of 
Administration $5,000 for acting as a co nsultant on capital projects to 
several Louisiana Community and Technica l College System (LCTCS) 
chancellors. The co llege indica ted that these consultations began during 
the fall of 2001. This paym ent was subsequently reim bursed by the 
LCTCS. 

In Dece mber 2001, the co llege approved and paid the Executive 
Assistant to the Chancellor $5,000 for work relating to a report on LCTCS 
policies, the LCTCS Leadership Developm ent Institute, the system 
strategic plan, and other system projects. The college indica ted that this 
work was perform ed betw een August 8, 2001, and Dece m ber 2001. This 
paym ent was subsequently reim bursed by the LCTCS. 

M anagem ent of the co llege believed that the retroactive paym ent of stipends for 
additional work perform ed was proper, even if approved after the work had already been 
perform ed. The retroactive paym ent of stipends to em ployees in addition to their 
agreed-upon salary increases the risk of inappropriate or exce ssive payments and 
subjects the college to violation of the Louisiana Constitution. The co llege should 
ensure that employees are not retroactively paid stipends or bonuses for service s that 
had previously been perform ed and com pensated. The college should also ensure that 
em ployees receiving additional co m pensation certify the related additional hours worked 
on their tim e sheets. M anagem ent did not co ncur with this finding. M anagem ent 
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provided an opinion from its legal counsel that contends the paym ents are for additiona 
work and duties (see Appendix A, page 1). 

Additional Com m ents: In the written opinion of the co llege's legal counsel, he provides 
inform ation to support the fact that the network m anager and seven other inform ation 
technology em ployees were paid for additional services. However, our com m ents 
relating to these em ployees did not take exception to this point. O ur com m ents related 
to the need for contem poraneous records whereby the em ployees certify to the 
additional hours worked. O ur co m ments also addressed stipend paym ents to the Vice 
Chance llor of Adm inistration and to the Executive Assistant to the Chance llor; however, 
the response from the college's legal co unsel does not address the paym ents to these 
em ployees. As for the paym ent to the Dean of Inform ation Technology, the college's 
legal counsel states in his letter that the dean was being com pensated for additional 
duties assigned to her. However, the m ethod used to com pensate the dean is 
subjective as to the amount of the stipend and was approved retroactively. Extra 
com pensation should be based on actual additional hours worked or through a pre- 
approved tem pora ry or perm anent pay raise for additional duties that an individual is 
perform ing or anticipates perform ing. 

Lack of Controls Over M ovable Property 

For the second consecutive year, the Baton Rouge Comm unity College did not maintain 
adequate internal co ntrol over m ovable property as prescribed by state law. The 
Louisiana Administrative Code (LAC) 34:VII.307(A) requires that pertinent inventory 
information for movable property item.,; with an acquisition co st of $1,000 or greater be 
reported to the Louisiana Property Assistance Agency (LPAA) within 60 days of receipt. 
Furtherm ore, good internal co ntrol requires that adequate proce dures be in place to 
ensure that m ovable property is safeguarded against loss or theft and that the LPAA 
m ovable property system user IDs of form er em ployees are deleted tim ely. At June 30, 
2002, the college reports movable property totaling $3,011,391. 

The following deficiencies in internal control were noted 

Of a sam ple of 70 m ovable property item s acquired during the year, 16 
(23%) were not reported to LPAA within 60 days of receipt. These items 
were reported to LPAA betw een 80 and 190 days after receipt by the 
college. 

On May 24, 2002, the college reported to LPAA that 49 m ovable property 
items totaling $95,563 or 3% of the college's reportable movable property 
could not be located. These item s consist of 7 m icrosco pes, 2 fax 

EXHIBIT A 



LEGISLA'IW E AUDITOR 

BATO N RO UG E CO M M UNITY CO LLEG E 
LO UISIANA CO M M UNITY  AND 
TECHNICAL CO LLEG E SYSTEM 
STATE O F LO UISIANA 
Com pliance and Internal Control Report 
Septem ber 11, 2002 
Page 4 

m achines, a television and stand, and 38 item s of com puter equipm ent. 
These item s were acquired between May 1997 and Decem ber 2001. 

During the year ended June 30, 2002, there were two thefts of com puter 
equipment with total acquisition costs of $9,104. Included in these thefts 
were tw o laptop co mputers whose acq uisition costs exce eded $1,000 
each. These tw o com puters were included in the am ount reported to 
LPAA as unlocated property on May 24, 2002. 

The LPAA m ovable property system user ID of a form er Director of 
Accounting has not been deactivated. At June 30, 2002, the form er 
em ployee who resigned in March 2001 still had an active system user ID. 

The co llege's current m anagem ent ha,,; place d additional em phasis on establishing and 
m aintaining co ntrols over m ovable property; however, suffi cient controls were not in 
place  throughout the year to ensure that all acq uisitions were reported tim ely to LPAA 
and that item s were adequately safeguarded against loss or theft. Failure to establish 
adequate internal control over m ovable property increases the risk that item s could be 
lost or stolen and subjects the co llege to nonco mpliance with state law. 

Management of the college should (1) improve physical security over its movable 
property assets; (2) ensure that all movable property items are located; (3) timely report 
acq uisitions to LPAA; and (4) timely delete LPAA system user IDs of former employees. 
Managem ent concurred in part with the finding and reco m m endations and outlined a 
plan of corrective action (see Appendix A, page 9). 

Thefts Not Properly Reported 

The Baton Rouge Com m unity College did not notify the Legislative Auditor and the 
parish district attorney of m isappropriations of cash and property. Louisiana Revised 
Statute 24:523 requires the chance llor of the co llege who has actual knowledge of any 
m isappropriation of the public funds or assets to im m ediately notify, in writing, the 
legislative auditor and the appropriate parish district attorney. 

During the year ended June 30, 2002, the co llege beca m e aware of the following 
m isappropriations of ca sh and properly but did not notify the legislative auditor or the 
parish district attorney: 

Com puter equipm ent could not be loca ted and was co nsidered stolen. 
O n M arch 27, 2002, the co llege discovered that two new laptop 
computers with total acq uisition costs of $2,752 could not be loca ted. 
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These com puters were rece ived in January 2002, and place d in a storage 
closet in the co llege library. In addition, four new desktop co m puters with 
total acquisition co sts of $3,760 co uld not be located. These co mputers 
were  received in Dece m ber 2001 and identified as m issing during the 
college's annual property inventory in April 2002. The college determ ined 
that these com puters were stolen and filed a police  report on both thefts. 

On November 12, 2001, ca sh estimated at between $300 and $500 was 
taken from a collection jar for the United W ay loca ted in the college 
libra ry. The co llege did not file a police report. 

The co llege co uld not loca te 44 m ovable property item s with total 
acq uisition co sts of $87,163, while performing the annual movable 
property inventory. These item s were co nsidere d stolen and the co llege 
subm itted a Non-Force d Entry  Theft Report to the Louisiana Property 
Assistance  Agency (LPAA) on May 23, 2002, and filed a police report. 
The two co m puters discovered stolen on March 27, 2002, were included 
in the report subm itted to the LPAA. 

In early June 2002, library refere nce  books were taken from the co llege 
libra ry by m em bers of the co llege's custodial staff and subsequently sold 
to an off-ca m pus bookstore. The co llege's chancellor allowed three 
custodial em ployees who adm itted to taking the books and selling them to 
the off-ca m pus bookstore to re sign. The co llege did not pursue crim inal 
charges or file a police  report. 

The co llege was unaware of the re quirem ent to notify the Legislative Auditor and the 
parish district attorney, in writing, once  it has actual knowledge of any m isappropriation. 
Failure to notify the legislative auditor and parish district attorney of any m isappropriation 
increases the likelihood that actions to re co ver the m isappropriated funds or assets will 
not be taken and that re sponsible persons will not be identified and re ported to law 
enforce m ent authorities. 

The co llege should notify the legislative auditor and the parish district attorney, in writing, 
as soon as it becom es aware of any rnisappre priation. In addition, the co llege should 
actively pursue crim inal charges when possible and file a police  re port on all 
m isappropriations. Managem ent co ncurred with the finding and re co m m endations and 
outlined a plan of co rrective action (see Appendix A, page 10). 
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Internal Control Over Financial Reporting 

In planning and perform ing our audit, we considered the Baton Rouge Com m unity College's 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide assurance on 
the internal co ntrol over financial reporting. However, we noted certain m atters described below 
involving the internal control over financial reporting and its operation that we co nsider to be 
reportable conditions. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the internal co ntrol over financial reporting 
that, in our judgment, co uld adversely affect the Baton Rouge Community College's ability to 
record, proce ss, sum m arize, and report financial data consistent with the assertions of 
m anagem ent in the financial statem ents. 

Established Purchasing Procedures Not Follow ed 

The Baton Rouge Com m unity College did not follow established purchasing procedures 
when purchasing furniture and equipm ent for the college's new classroom building. 
Funds for these purchases were included as a part of the capital outlay appropriation for 
the building and will be paid by the Division of Adm inistra tion, Office  of Facility Planning 
and Control. The college's established procedures over purchasing require that all 
purchase orders are prepared by the college's purchasing officer, co m ply with applicable 
purchasing regulations, are approved by the accounting offi ce , and reco rded in the 
co llege's accounting reco rds. 

O n May 30, 2002, the college's Vice  Chancellor for Adm inistra tion prepared and signed 
nine facsimile purchase orders for furniture and equipment totaling $275,740. These 
purchase order form s were generated by the Vice  Chancellor for Adm inistra tion and are 
not offi cially approved standard form s of the co llege. In addition, the purchase orders 
were not prepared or proce ssed by the college's purchasing office r, were not approved 
by the accounting office, and were not recorded in the co llege's accounting records. 

In early June 2002, the college's purchasing office r and accounting offi ce  first beca m e 
aware of these purchases when equipm ent item s were delivered to the college. The 
purchasing offi cer co ntacted the individual vendors and issued standard college 
purchase orders using established purchasing proce dures. At that time, it was 
determ ined that the total prices included on the nine facsimile purchase orders prepared 
by the Vice  Chance llor for Administration were $23,116 higher than the applicable state 
contract price s. Because the reissued purchase orders were prepared using the 
corrected co ntract price s, the proper contract am ounts will be paid to the vendors. 
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The Vice  Chancellor for Adm inistration was unfam iliar with the proce dures to be followed 
by agencies when purchasing furniture and equipment for capital outlay projects. Those 
procedures require agencies to proce ,,;s purchase orders using established purchasing 
proce dures and to subm it purchase orders and invoice s to the Division of Adm inistration, 
Office  of Facility Planning and Control for paym ent. 

Failure to follow established purchasing procedures increases the risk that unauthorized 
item s m ay be purchased; that the lowest pdces m ay not be obtained; and that furn iture 
and equipm ent m ay be lost or stolen. The college should ensure that em ployees are 
aware of and adhere to the established procedures for purchases of furniture and 
equipm ent. M anagem ent concurred with the finding and recom m endation and outlined a 
plan of corrective action (see Appendix A, page 11). 

napproprlate Access to the Accounting 
Inform ation System 

For the second consecutive year, the Baton Rouge Com m unity College has not 
established adequate internal co ntrol for the assigning and m onitoring of access given to 
users of the co llege's acco unting inform ation system . An adequate system of internal 
co ntrol should provide that users are assigned business-need-only access to data files 
and functions and that a user's access is disabled tim ely when he/she term inates 
em ploym ent. 

In a test of application controls over the co llege's accounting inform ation system , the 
following deficiencies in co ntrols over access to the system were identified: 

The co llege's Assistant Director of Hum an Resource s has the capability 
to enter em ployee tim e and attendance inform ation into the co llege's 
payroll system, which is inco mpatible with her job function. 

The co llege's financial analyst whose prim ary responsibilities involve 
m ovable property and budget can perform the following incom patible 
functions: (1) generate a purchase order; (2) enter a new vendor in the 
system; (3) proce ss changes to purchase orders; and (4) proce ss journal 
vouchers. 

The co llege's accounting specialist has the capability to generate a 
purchase order and process changes to purchase orders, which are 
functions incompatible with her job function. 
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Six form er em ployees still have an active system user acce ss code. 
These em ployees term inated between one and nine m onths before 
June 30. 2002. 

The college has not placed suffi cient em phasis on establishing controls over access to 
the accounting inform ation system . Failure to establish adequate controls increases the 
risk that transactions could be proce ssed without proper authorization or approval and 
that errors or fraud could occur and not be detected tim ely. 

The college should establish internal control over system access to ensure that acce ss 
granted to users is lim ited to a business-need-only basis and that a user's access is 
disabled when he/she term inates em ploym ent. Managem ent co ncurred in part with the 
finding and recommendations and outlined a plan of corrective action (see Appendix A, 
page 12). 

Lack of Controls Over the Collection, of Fees 

For the second consecutive year, the Baton Rouge Com m unity College did not establish 
adequate controls over the collection of student fees for the college's W orkforce, 
Corporate, and Continuing Education (W CCE) division courses. An adequate system of 
internal co ntrol would include procedures to ensure that fees co llected are recorded in 
the accounting records and reconciled to the students enrolled for each class. 

During the fiscal year ended June 30, 2002, the bursar's office on the m ain cam pus 
collected all fees for W CCE classes. The bursar's office  cashiers collected fees and 
co m pleted registration form s from students and issued m anual receipts for paym ent. 
The fees and registration form s were given to the college's budget director who recorded 
the student nam e, class nam e, and am ount received on a separate spreadsheet. The 
budget director then prepared a voucher to record the fees in the college's accounting 
records and prepared a bank deposit slip. A copy of the spreadsheet was given to 
W CCE division personnel at the Frazier ca m pus who entered the student nam es and 
class in the co llege's enrollm ent system . 

The following deficiencies in internal control over the co llection of fees were noted 

The college did not re concile the fees rece ived by the bursar's office to 
the am ount reco rded on the spreadsheet m aintained by the budget 
director, or the amount re corded in the accounting records, or to the 
actual class enrollm ent. 
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At June 30, 2002, the college's general ledger includes W CCE fees of 
$52,742, while the net fees recorded on the budget director's spreadsheet 
totaled $59,243. The college co uld not explain the difference of $6,919. 
In addition, an analysis of enrollm ent system data for the W CCE classes, 
including the num ber of students enrolled in each class and the 
applicable class fee indicated that fees totaling approximately $46,374, 
should have been assessed. The college was unable to explain the 
$6,368 difference  between the amount of fees based on class enrollment 
and the amount reco rded in the genera l ledger. 

The co llege did not place sufficient em phasis on controls over collection of fees for the 
W CCE classes. Failure to establish adequate controls increases the risk that fees 
collected m ay not be properly reco rded in the accounting reco rds and that students 
enrolled m ay not pay the appropriate fee. 

The college should establish proce dures to ensure that fees collected for classes are 
re co rded in the accounting reco rds and re co nciled to actual class participants. 
Managem ent co ncurred in part with the finding and reco m m endations and outlined a 
plan of corrective action (see Appendix A, page 14). 

AddlUonal Com m ents: In its re sponse, m anagem ent provides an explanation of the 
differe nce betw een the am ount of fees based on class enrollment and the am ount 
re co rded in the general ledger. However, as a result of not incorporating a tim ely and 
periodic reco nciliation into its internal co ntro l, m anagement co uld not provide this 
explanation when it was originally re quested by us. It was only after our re quest for this 
explanation that m anagem ent m ade the attem pt to re co ncile the totals. 

Bank Accounts Not Properly Reconciled 

For the second consecutive year, the Baton Rouge Com m unity College has not properly 
reco nciled the college's operating and payroll bank acco unt balances to ca sh reported in 
the financial statem ents at June 30, 2002. Good internal control requires a reco nciliation 
of the bank account balances to the acco unting reco rds (book balances). The bank 
reconciliation provides m anagem ent with a basis to ensure that all tra nsactions affecting 
the bank accounts and the accounting reco rds are in agreem ent. At June 30, 2002, 
there is an unreco nciled difference of $22,617 betw een the cash reported in the financial 
statements and the general ledger (book balance). In addition, the co llege made 
adjusting journal entries to the general ledger each month for a cumulative net reduction 
of $11,130 to cash for unreconciled differe nces betw een the general ledger and the bank 
balance . 
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During the year, the college's accounting staff attem pted to reconcile the bank account 
balance s to the accounting system 's cash fund trial balance. However, cash recorded in 
the ca sh fund trial balance did not agree to total ca sh reported in the financial 
statem ents. M anagem ent was unable to provide an explanation for the discrepancy. 
There  were also instances where acco unting staff co uld not specifically identify 
differences between the general ledger and the bank balance , and then adjusted the 
general ledger ca sh balance to m ake it agree to the bank balance . 

Failure to properly reco ncile the bank accounts to the acco unting reco rds used to 
prepare the co llege's financial statem ents co uld lead to the m isappropriation of funds or 
fra ud and increases the risk that assets co uld be lost or m isused and not be detected 
tim ely. 

The co llege should ensure that the bank account balance  is properly reco nciled to the 
acco unting records used to prepare the college's financial statem ents. Any unreconciled 
difference  should be investigated and co rrected tim ely. Managem ent concurred in part 
with the finding and reco mmendation and outlined a plan of co rrective action (see 
Appendix A, page 8). 

Payroll Subsidiary Ledger Not Reconciled 

The Baton Rouge Com munity College did not reco ncile the college's payroll subsidiary 
ledger to the genera l ledger. An adequate system of internal co ntrol should include a 
periodic reco nciliation of payroll expense and related liabilities reco rded in the payroll 
subsidiary ledger to am ounts reco rded in the general ledger. 

At June 30, 2002, the payroll expense and liability for the year reco rded in the payroll 
subsidiary ledger total $8,580,312 and $3,385,488, respectively, while the payroll 
expense and liability recorded in the general ledger total $8,536,163 and $3,366,834, 
respectively. The co llege's accounting staff co uld not explain the differences of $44,129 
and $18,654. Failure to reco ncile the payroll subsidiary ledger amounts to the general 
ledger increases the risk that payroll expense may not be properly recorded in the 
general ledger and that unauthorized, inappropriate, or duplica te paym ents m ay occur 
and not be detected tim ely. 

M anagem ent of the co llege should establish proce dures for the periodic re conciliation of 
the subsidiary payroll ledger amounts to the co llege's general ledger. Management 
co ncurred in part with the finding and reco rnrnendation and outlined a plan of co rrective 
action (see Appendix A, page 7). 
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A m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control co m ponents does not reduce  to a relatively low level the risk that m isstatem ents 
in am ounts that would be m aterial in relation to the financial statem ents being audited m ay 
occur and not be detected within a tim ely period by em ployees in the norm al co urse of 
perform ing their assigned functions. O ur co nsideration of the internal co ntrol over financial 
reporting would not nece ssarily disclose all m atters in the internal co ntrol that m ight be 
reportable co nditions and, accordingly, would not nece ssarily disclose all reportable conditions 
that are also co nsidered to be m aterial weaknesses. However, we believe that none of the 
reportable conditions described previously are m aterial weaknesses. 

This report is intended solely for the inform ation and use of the Baton Rouge Com m unity 
College and its m anagem ent and is not intended to be, and should not be, used by anyone 
other than these parties. Under Louisiana Revised Statute 24:513, this report is distributed by 
the Legislative Auditor as a public docum ent. 

LLG :W DD:RCL:dl 

Legislative Auditor 
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Office of the Chancellor 

Septem ber 11, 2002 

D r. Daniel G . K yle, CPA , CFE 
Legislative Auditor 
O ffice of Legislative Auditor 
Post O ffice Box 94397 
Baton Rouge, LA 70804-9397 

D ear Dr. K yle, 

M anagem ent of Baton Rouge Com m unity College does not concur with the finding and 
recom m endations related to the finding '"'Stipends Im properly Paid to Em ployees". 

Based upon the response of legal counsel (attached), it is the opinion of the management of 
Baton Rouge Com m unity College that com pensations paid to staff for additional work and 
duties w ere appropriate. 

If you have any questions or need additional intbrm ation regarding our response, please 
advise. 

C: M s. Jan Jackson, LCTCS 
M r. Allen Brown, D irector of Intern al A uditor 

5310 Florida Boulevard, Baton Rouge, LA 70806 ~ 225.216.8000 I 
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Septem ber 10, 2002 

Dr. Daniel O . Kyle 
O FFICE O F TH E LEG ISLATIVE AUDITOR 
1600 N orth Third Street 
Post Office Box 94397 
Baton Rouge, Louisiana 70804-9397 

RE : Audit Response Concern ing Baton Rouge Com m unity College 
Backpay for Perform ance  of Additional W ork 
Agency N um ber 612 
BS&W  File No.: 56/8982/30724 

Dear Dr. Kyle: 

The following explanation and acc ompan ying docum entation is submitted in response to your 
inquiry regarding the validity of authorization for the payment of a "stipend" to certain employees 
of Baton Rouge Conununity College ("BRCC"). 

Initially, th e im m ed iate problem appears to be sem an tic, i.e., BRCC's designation of 
com pensation for the additional service s, over an d above required  duties, as "a stipend". The term  
suggests an  invalid, gratuitous paym ent to these employees. That is not the ease. Th e facts, as will 
appear below, clearly show that a situation existed at BRCC which required  the adm inistration of 
BRCC to ask the exem pt, professional employee.,; of BRCC's Division of Technology to perform 
additional duties during a holiday period, between December 21,2001 an d Dece mber 31,2001; that 
the duties to be perform ed were outside of the regular duties of those em ployees; that a responsible 
BRCC adm inistrator certified to the actual performan ce  of the work by the designated employees; 
and that the decision to provide finan cial com pensation, as opposed to compensatory  tim e, was 
reasonably intended to provided a cost saving ~o the State and to adequately com pensate the 
em ployees for the value of the services perform ed. 
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The BRCC Division of Inform ation Technology provides instructional support for the 
College. Generally, this m eans that the staff of that unit insures the reliability of the com puter 
hardware and software for continued classroom i.nstruetion. As evidenced by the M emorandum, of 
Decem ber 19, 2001, from M able J. M oore, BRCC's Dean oflnfom aational Tec hn ology , to Dr. Leana 
Revell, BRCC's Interim Chancellor, the adm inistration of BRCC decided  to m ove its data center to 
the state police complex to address problem s identified in operational support for the Division of 

Information Techn ology. (Exhibit No. 1). The problems identified included, security concerns, air 
conditioning problems, an d availability of space . 

Prior to the co m m ence m ent of th e m ove, M oore explained, w ithin the M em orandum , that 

the services needed to accomplish this task were outside of the job scope of the Information 
Techn ology  staff. The task included equipment ~eloeation, relocation, reco nneetion, and equipment 
testing prior to first week in Jan uary, 2002. Ftu'ther, M oore explains th at the only time which the 
task co uld be perform ed  with out causing serious problems to the College was during th e Christmas 
holiday rece ss. The memo further establishes that the urgency of the situation and the inability to 
get a comm itment for holiday serv ice from a co ntractor co mpelled  the use of her staff to co mplete 
the task. A projected time table was submitted, estimating that the job co uld be accomplished 
within "five-six (12-hour days)". 

D ecision to Aw ard Financial Com nensation: 

Attached  is a m emoran dum , dated  December 19, 2001, from M oore to Dr. W alter Bumphus, 
System President, Dr. Leana Revell, Interim Chance llor, BRCC, and Dr. Brent Knight, Vice- 
Chancellor Administration, showing th at Dr. Bumphus  an d Dr. Revell indicated  to M oore in their 
December budget an d plaam ing m ee ting th at they would like to provide finan cial co mpensation to 
th e Inform ation and Tec hn ology  staff for the additional service s to be perform ed  during th e 
additional duties to be perform ed during the Christmas holidays. (Exhibit No. 2). 

Dr. Bumphus and Dr. Revell wi ll certify that their decision to provide finan cial cons ideration 
to the employees, as opposed to co mpensatory time, was based upon these considerations: (1) the 
exempt employees of the Inform ation Techn ology Division regular ly accum ulated  extensive 

co mpensatory time; (2) allowing the accumulation and use of compens atory time might create 
additional problem s for coverage once th e Inform ation Tec hnology  m ove was  completed; BRCC 
adm inistration could arrive at a value for th e serv ices to be perform ed which would provide 
acceptable compensation to the exempt employees for the additional work; overtim e payment to the 
non-exem pt em ployees could be achieved at straight tim e; an d the total co st of providing finan cial 
consideration to th e staff would have a lessor impact on th e BRCC budget than  th e cost of 
contracting-out the sam e services and the proposed payments would fit with in the approved budget. 
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Services W ere. in Fact. Perform ed bv the Em nlovees: 

As evidenced by the docum ents listed  as Exhibit No. 3, the BRCC Data Center was 
successfully m oved, prior to the com m encem ent of the Spring sem ester, in January 2002. 
M oreover, as evidenced in Exhibit No. 4, M oore has ce rtified to the number of hours worked by each 
exem pt employee of the BRCC Division of Inform ation Technology. 

M oore's determ ination that the Services to be Perform ed bv her Exem nt Staff is 
Supported: 

W ithin Exhibit No. 1, M oore explains th at the services to be perform ed are "not with in th e 

job scope: ofher staff. As evidenced by ExhibiQqo. 5, thejob duties of employees that she certified 
as having perform ed duties related to th e move of the Data Center, generally, extend to: monitoring 
whether or not th e information system , program s on th e PC's, or th e server are operating properly; 
determ ining whether or not m alfunctions have o~ urred  in the co m puter labs preventing continuous 
instruction; perfonning diagnostic procedures to determ ine wheth er hardware problem s exist; 
co rrecting problem s which occur in internally developed  software; and applying manufacturer 
recommended co rrective m easures to extern ally developed software. None of th e duties outlined 

within Exhibit No. I fall within those job duties. 

Employees of the Louisiana Comm unity and Technical College System were under th e 
authority of other m an agem ent boar ds, prior to July 1, 1999. Consequently, th e employees of the 
various com ponents of the System  rem ain covered by th e rules and regulations of th e previous 
m an agem ent board, until such tim e as the Board adopts a rule an d/or regulation which addresses a 
particular circum stance. The adm inistration of I!~RCC was  un awar e of any rule and/or regulation 
of th e LCTCS which addressed the assignm ent of additional duties to its em ployees. Absent such 
rule, th e administration assumed  th at PS-43, of the Policies an d Proce dures of th e LSU System was 
applicable In the situation. That co nfusion regarding th e applicable policy, rule and/or regulation 
caused BRCC administration to believe that approval of the LCTCS Board was not nece ssary prior 
to implem enting the process of assigning th e em ployees to additional duties and com pensating th em 

thereafter (See Exhibit No. 6). 

Additionally, the belief that urgency was required to resolve the Data Center matter, prior to 
commencem ent ofthe Spring 2001 sem ester, caused BRCC administrators to aet hastily. However, 
the adm inistrators certify that they, at all tim es, acted in good faith belief that they were in 
co m pliance with applicable State law and applica ble ru les and regulations. As evidenced by all 
internal memorandum submitted for your review, including the electronic co rrespondence attached 
as Exhibit No.7, discussions were maintained an aong Division of Inform ation Technology staff, 
BRCC adm inistration and LCTCS adm inistration throughout the effort to m ove the BRCC Data 
Center. 
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W hile the duties perform ed by M able M oore, during the m ove of the BRCC Data Center, 
m ust be viewed as falling within the parameters of th e duties outlined within Exhibit No. 8, hereof, 
the adm inistrators of BRCC, assigned  duties to her, for a short period of time, which were not 
included within the duties of Dean of Information Technology. 

In accordan ce with notice to Chan ce llor W alter Bumphus from Beulah Clark, Dean of 
Institutional Research and Planning, in m id-July, 2001, of her intent to resign her position in August 
2001, Dean  M oore was  as ked to temporarily perform  additional duties previously as signed to Dean 
Clark, as noted wi thin Exhibit N o. 9. Dean  M oore was asked, at the sam e, to perform ed certain 

duties previously assigned to an d performed by l~r. Brent Knight, Vice Chancellor for Finance and 
Administration, regarding Facilities Service s. The duties were as signed  for th e period of July 2001 
through D ecember 2001. 

Those duties included 

For Institutional Research and Plannin~ 

(1) Designing and implementing an assessment program to meet state requirements; 

(2) Developing and maintaining an  appropriate data base for the College 

(3) Developing lieensure reports and other reports requiring college-wi de inform ation 
requested  by state agencies; 

(4) 

(s) 

Designing an d im plem enting a HEGIS/IPED S reporting system an d supervising 
submission of HEGIS/IPEDS reports an d oth er responses to requests for inform ation 
from external agencies; 

Responding to req uests for data by the Chancellor, Deans, faculty, staff, students, an d 
external agencies; and, 

(6) Providing professional co nsultation to the Chancellor, Dean s, faculty, an d staff in 
ar eas of resear ch design, m easurem ent, evaluation an d statistical analysis as 

requested . See Exhibit No. l 0). 

.F..or Facilities Service s: 

(1) Assume the direct, day-to-day supervision of the Director of Facilities Operations; 
an d, 
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(2) Provide leadership in the selection, installation, implementation and maintenance of 
suitable administrative systems to properly carry out the business and administrative 
functions of the College. (See E~'hibit No. l 1). 

Dr. Beulah Clark provided Dr. Bumphus with offi cial notice of her resignation
, on July 31,2001. 

Dean Clark requested that she be allowed sufficient time to complete assigned projects, prior to her 
resignation. Her resignation becam e effective August 1, 2001. 

The adm inistration at BRCC was convinced that the additional duties described above
, 

coupled  with the comm endable effort demonstrated by Dean M oore in assisting BRCC to avert a 
serious problem for the College exce eded the duties ofher em ploym ent position. Consequently, the 
decision was made to compensate her for the additional services performed during the designated 
period. Ifyour office determ ines th at the additio~aal co m pensation awarded to Dean  M oore does not 
fall within the param eters of State law, BRCC welcom es your direc tion in the proper meth od to 
reward an employee for exemplary perform ance , over mad above th e duties prescribed for her 
em ploym ent position, in what can only be described  as a period of transition. 

In conclusion, we believe that BRCC have clearly shown that the decision by Dean M oore 
and BRCC adm inistration to assign existing staff to perform  the duties incidental to moving the 
BRCC Data Center Was fiscally sound, under the; circumstances. Further, the duties perform ed  by 
Dean M oore's exempt, professional staff were outside th e duties regularly prescribed for th e 
positions which the staff held. Additionally, we subm it that BRCC has presented  suffi cient 
inform ation to docum ent the dates th at the services were perform ed  by th e nam ed staff m embers and 
the am ount of tim e worked by each. 

V ery truly, 

LCH/jy/44o948 

Exhibits 

I.,ez~ C. Ham ilton 



batonrooge 
COM M UNITY COLLEGE 

5310 Florida Boulevard, Baton Rouge, LA 70806 

Office of the Chancellor 

Septem ber 8, 2002 

I)r. Daniel G. Kyle, CPA, CFE 
Legislative Audilor 
Office of Legislative Auditor 
Post Office Box 94397 
Baton Rouge, LA 70804-9397 

Dear Dr. Kyle, 

M anagement of Baton Rouge Community College concurs in part with the finding and 
recommendations related to the finding "Payroll Subsidiary Ledger Not Reconciled." 

The Dean of Finance was hired February 2002 and by April 2002, had hired two new staff members. 
It was at that time that it was discovered that there were problems associated with feeding payroll 
documents to the payroll subsidiary ledger (PSL). 

M anagement of Baton Rouge Community College recognized the importance of reconciling the PSL 
and had taken corrective action on the payroll period of June 15-28, 2002. Since that tim e, the PSL 
has been reconciled as each payr oll is processed. 

Action taken: 
~ Assign ed responsibility to another employee. 
~ W orked with the Dean of Information Teclm ology to determ ine if problem s were system 

related. 
~ Clarified roles of each staff m embers and assign ed responsibility and accountability. 
~ Trained responsible staff. 
~ Continuous follow-up by the Associate Vice Chancellor of Finance to insure that all steps 

are taken to reconcile the PSL. 

]'he Dean of Finance and the Associate Vice Chancellor of Finance are responsible for insuring the 
reconciliation of the PSL. 

If you have any questions or need additional inform ation regarding our response, please advise 

Sincerely, 

Dr. Leana Revell 
Interim Chancellor 

C : M s. Jan Jackson, LCTCS 
M r. Allen Brown. Director of lnternal Auditor 

Baton Rouge Community College is an I=qual Opportunity/Equal Access Employer 



8310 Florida Boulevard, Baton Rouge, LA 70806 

Office of the Chancellor 

September 8, 2002 

Dr. Daniel G . K yle, CPA , CFE 
l.egislalive Auditor 
Office of Legislative Auditor 
Post O ffice Box 94397 
Baton Rouge, LA 70804-9397 

Dear Dr. Kyle 

M anagem ent of Baton Rouge Com m unity College concurs in part with the finding and 
recom m endations related to the finding "Bank Accounts Not Properly Reconciled." 

M anagem ent of Baton Rouge Com m unity College recognizes the im portance of reconciling the 
bank account. N ew m anagem ent and new staff have prioritized this task to insure the m onthly 
reconciliation of the bank accounts. The Offi ce of Accounting and Finance worked diligently to 
identify, correct and properly remove invalid items some of which are prior to the 2001-02 Fiscal 
Year. M anagem ent has taken action to utilize the accounting system 's bank reconciliation 
process and services from host bank to provide tools for the successful reconciliation of the bank 
accounts. 

Thc Dean of Finance and the Associate Vice Chancellor of Finance are responsible for insuring 
the reconciliation of the bank accounts. 

If you have any questions or need additional information regarding our response, please advise 

Sincerely, 
/.~ 

I)r. Leana P.evell 
Interim Chancellor 

C: M s. Jan Jackson, LCTCS 
M r. A llen Brow n, D irector of Internal Audito r 

Baton Rouge Community College is an Equal Opportunity/Equal Access Employer 8 



5310 Florida Boulevard, Baron Rouge, LA 70806 

Office of the Chancellor 

August 20, 2002 

Dr. Daniel G. Kyle, CPA, CFE 
Legislative Auditor 
Office of Legislative Auditor 
Post Office Box 94397 
Baton Rouge, LA 70804-9397 

Dear Dr. Kyle 

M anagem ent of Baton Rouge Com m unity College concurs in part with the finding and 
recom m endations related to the finding "Lack of Controls Over M ovable Property." 

M anagem ent of Baton Rouge Com munity College recognizes the importance of controlling the 
m ovable property of BRCC. In April 2002 BRCC hired a Financial Analyst whose prim ary 
responsibility is supervising the m ovable property function of the institution. This individual 
carried the responsibility of the Coordinator of M ovable Property until late M ay 2002 when a 
second person was hired whose prim ary responsibility is controlling m ovable property. Since 
these two individuals were hired, a com plete inventory has been conducted. All item s 
unaccounted for have been reported to LPAA. 11 is m anagem ent's opinion that m ost item s "not 
found" m ay have existed since 1998. LPAA has certified Brick's inventory for 2001-02. W ith 
the new controls and personnel in place, it is felt that inventory is under good m anagem ent. The 
Dean of Finance and the Associate Vice Chaneellor will insure the adherence of the controls. 

lfyou have any questions or need additional information regarding our response, please advise 

Sincerely 

Leana Revell, Ed.D 
Interim Chancellor 

C: M s. Jan Jackson, LCTCS 
M r. Allen Brown, Director of Internal Auditor 

Baton Rouge Community College is an Equal Opportunity/Equal Access Employer g 



5310 Florida Boulevard, Baton Rouge, LA 70806 

Office of the Chancellor 

A ugust20,2002 

l)r. Daniel G. Kyle, CPA , CFE 
Legislative Auditor 
Office of Legislative Auditor 
Post Office Box 94397 
Baton Rouge, LA 70804-9397 

Dear Dr. Kyle, 

M anagem ent of Baton Rouge Com m unity College concurs with the finding and 
recom m endations related to the finding "Thefts Not Properly Reported." 

M auagem ent of Baton Rouge Com m unity College recognizes the importance of proper reporting 
of thefts. The Chancellor, Director of Sec urity, Financial Analyst and the Coordinator of 
M ovable Property are now aware of Revised Stattlte 24:523 that requires the College to report in 
writing, to the Legislative Auditor and the parish district attorney any m isappropriations of public 
funds and property. 

The Director of Security is responsible for reporting to the appropriate agencies. To assist the 
Chancellor and to insure awareness of revised and new statutes, the Dean of Finance and the 
Associate Vice Chancellor w ill identify and m onitor sources that will yield inform ation regarding 
the m anagem ent, safeguarding and reporting of any m isappropriations of public funds and 

property. 

If you have any questions or need additional inform ation regarding our response, please advise 

Sincerely, 

Leana Revell, Ed.D. 
lnterim Chancellor 

C: M s. Jan Jackson, LCTCS 
M r. Allen Brow n. Director of Intern al Auditor 

Baton Rouge Community College is an Equal Opportunity/Equal Access Employer 10 



5310 Florida Boulevard, Baton Rouge, LA 70806 

Office of the Chancellor 

August20,2002 

Dr. Daniel G . Kyle, CPA , CFE 
Legislative Auditor 
O ffice of Legislative A uditor 
Post Office Box 94397 
Baton Rouge, LA 70804-9397 

Dear Dr. Kyle 

M anagem ent of Baton Rouge Com m unity College concurs with the finding and 
recom m endations related to the finding "Establish Purchasing Procedures N ot Follow ed." 

M anagem ent of Baton Rouge Com m unity College recognizes the im portance of follow ing 
established purchasing guidelines. The Vice Chancellor of Adm inistration has been fully 
apprised of the purchasing guidelines and understands the im portance of their existence. The 
Office of Chancellor will be responsible for the adherence of the purchasing policy by the Vice 
Chancellor. 

If you have any questions or need additional inform ation regarding our response, please advise 

Sincerely 

Leana Revell 
Interim Chancellor 

C: M s. Jan Jackson, LCTCS 
M r. Allen Brown, Director of Intern al Auditor 

Baton Rouge Community College is an Equal Opportunity/Equal Access Employer 



5310 Florida Boulevard, Baron Rouge, LA 70806 

Office of the Chancellor 

August 19, 2002 

1)2". Daniel G . Kyle, CPA , CFE 
Legislative Auditor 
Office of Legislative Auditor 
Post Office Box 94397 
Baton Rouge, LA 70804-9397 

D ear Dr. Kyle 

M anagem ent of Baton Rouge Com m unity College concurs in part with the finding and 
recomm endations related to the finding "Inappropriate Access to the Accounting lnfom aation 
System ." 

M anagem ent of Baton Rouge Com m unity College recognizes the im portance of controlling 
access to the accounting system . BRCC has put forth great effort to insure that access is granted 
to individuals on a "need to do the work" basis. The Finance and the Hum an Resources staff 
developed access and responsibility m atrixes to grant and request access for specific duties and 
responsibilities. At the sam e tim e attention was paid to insuring that separation of duties 
prevented any breach of intern al controls. As new staff was hired it was necessary to continue to 
shift duties to match skill sets. During redefinition of job responsibilities, it appears that some 
access may have been inappropriate to the job. 

The M anagem ent of the College places strong em phasis in insuring that this does not occur in the 
future. For these areas, the Dean of Finance and the Director of Hum an Resources are 
responsible for the m anagem ent of Accounting Inform ation System . The Associate Vice 
Chancellor and the Vice Chancellor, respectively, are the first level supervisors and w ill approve 
and m onitor all requests for access to the Accounting Inform ation System . The Director of 
Information Technology will control entrance access and change access to the System by use of 
Com puting Services Request Form . Only the Director or Assistant Director of Inform ation 
Technology can authorize this access. 

To address the finding of inactive em ployees still have active system user access code, 
M anagem ent has reinforced the process whereby the Director and/or the Assistant Director of 
lnfonnation Technology, signs the em ployees clearance exit form . This form is used to infoz~  
Hum an Resources that an inactive employees has return ed all property belonging to BRCC. 
Inform ation Technology will use this form as notification to deactivate the system access code. 

Baton Rouge Community College is an Equal Opportunity/Equal Access Employer 12 



if you have any questions or need additional inform ation regarding our response, please advise 

Sincerely 

Leana Revell, Ed.D 
Interim Chancellor 

C: M s. Jan Jackson, LCTCS 
M r. Allen Brown. D irector of Intern al Auditor 

13 



5310 Florida Boulevard, Bato~ Rouge, LA 70806 

Office of the Chancellor 

Septem ber 3, 2002 

Dr. D aniel G . Kyle, CPA , CFE 
Legislative A uditor 
O ffice of Legislative Auditor 
Post Office Box 94397 
Baton Rouge, IrA 70804-9397 

D ear D r. Kyle 

M anagem ent of Baton Rouge Com m unity College concurs in part with the finding and 
recom m endations related to the finding" Lack of Controls Over the Collection of Fees." 

M anagem ent of Baton Rouge Com m unity College recognizes the im portance of controlliug 
the collection of fees. To insure the accurate collection and reeoding of fees the Office of 
Accounting and Finance, the Office of W orkforce and Continuing Education (W CCE) and 
the departm ellt of Inform ation Technology w ill work tow ard the autom ation of the W CCE 

database to connect directly to the general ledger. The projected completion date of the 
m odification is Fall 2002. 

There is a difference of $6,368 m ore in fees collected on the general ledger titan is reported 
on the W CCE database. Analysis of the non-credit tuition account reveals that six 

transactions were enoneous deposited (documentation attached). The transactions are: 
~ $ 90.00 proctoring exam 
~ 90.00 consum er credit counseling services testing 
~ 3375.00 LEAP tutorial contract 

~ 1500.00 Lew is donation for com puter 
~ 1125.00 LEAP tutorial contract 
~ 90.00 t~roctorin~ exam  

TOTAL ~6~2~0~0Q 

This leaves a general ledger balance of $46,472, a difference of plus $98.00 

Dean of Finance and the V ice Chancellor of W CCE are responsible for the reconciliation of 
W CCE fees collected and the reconciliation report w ill be forwarded to the A ssociate V icc 
Chancellor by the 15th of each m onth

. 

14 
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If you have any queslions or need additional inform alion regarding our response
, please 

advise. 

Sincerely, 

Leana Revell, Ed.D . 
Interim Chancellor 

C: M s. Jan Jackson, LCTCS 
M r. A llen Brown, D irector of Internal Auditor 

15 


